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By the Numbers 

 

Durable Goods Key Measures

Current Mo Prior Mo Prior Yr

New Orders-Durable 201,939       193,953      194,700         

12 month moving average 196,191       185,052         

% Change from Prior Year 6.0%

Growth Index - Durable New Ord 1.006           0.993         1.044             

Unshipped Orders - Durable 870,406       863,541      804,173         

% Change from Prior Year 8.2%

Value of Shipments - Durable 201,929       197,263      201,103         

12 month moving average 197,690       191,596         

% Change from Prior Year 3.2%

Growth Index - Durable Shipmts 1.002           0.989         1.032             

Inventory - Durables 361,355       358,215      311,100         

% Change from Prior Year 16.2%

Inv to shipments ratio - Durable 1.79             1.82           1.55              

US Economy Key Measures

This period Last period Change

GDP Q2 14,996.8      14,867.8     0.9%

Industrial Production July Data 2,534.4        2,509.8      1.0%

Capacity Utilization % July Data 77.5             76.9           0.6                     

       Manufacturing % 75.5             75.1           0.4                     

       Durable Goods % 73.7             73.1           0.6                     

       Primary Metals % 73.9             72.6           1.3                     

      Autos and Parts % 64.5             61.5           3.0                     

      Machinery % 79.7             79.7           (0.0)                   
Durable Goods ($Mil SA) July Data

     New orders 201,939       193,953      4.1%

     Shipments 201,929       197,263      2.4%
     Inventory 361,355       358,215      0.9%

     Unshipped Orders 870,406       863,541      0.8%

Retail ex Food Srv ($Mil SA) July Data 349,531       347,669      0.5%

     Autos and Parts 66,843         66,583       0.4%

     Gasoline 45,122         44,391       1.6%

     Core retail (ex auto, gas) 237,566       236,695      0.4%

     Groceries 97,973         97,446       0.5%
Employment (000's SA) Aug Data

     Civilian employed (Household Survey) 139,627       139,296      331

     Civilian not employed (HS) 100,244       100,375      -131
     Non-Farm (Establishment Survey) 131,132       131,132      0

     Private (ES) 109,170       109,153      17

     Government (fed, state, local) (ES) 21,962         21,979       -17

     Goods Producing (ES) 18,084         18,087       -3

     Manufacturing (ES) 11,757         11,760       -3

     Construction (ES) 5,524           5,529         -5

     Durable Goods Mfg (ES) 7,312           7,315         -3
Housing (000s of Units SA) July Data

     Single family starts 425 447 -4.9%

     Single family sales (new) 298 300 -0.7%
     Single family for sale (new) 165 164 0.6%
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US Economy: 

Q2 GDP growth was revised downward to 1.0% seasonally adjusted annual rate (0.9% 

Q/Q; 3.1% Y/Y).   

Industrial Production 

Industrial production increased 1% in July and is now 2.6% above the same period last 

year. June growth was revised to positive 0.2%.  Down 3.9% since January. 

Retail: 

Retail increased 0.5% in July. Core retail (ex. Auto, gas, food service) increased by 

0.4%. Not great, but better than recent months.   

Employment: 

Employment showed an odd set of numbers for August.  The widely-reported 

Establishment Survey of major employers showed “0” jobs added in August.   

The Household Survey showed an even more interesting signal.  Employment 

increased by 331,000.  More importantly, not-employed decreased by 131,000. Closer 

inspection suggests a statistical fluke.  Check out the Employment section for details. 

Durable Goods: 

Durable goods orders increased by 4.1% in July, a very positive performance.  

Shipments continue to track well with orders suggesting careful management by 

manufacturing executives.  Inventory positions improved slightly reversing the alarming 

run-up in WIP and total inventory.  Backlogs continue to climb. 

Housing 

Housing construction remains the worst segment of the US economy as the home 

ownership rate adjusts to objective reality.  Single family starts responded to last 

month’s weak sales with a decline of 5%.  Sales fell even further.  Look for further 

decline in starts.     
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Random Thoughts: 

- Credit card users are so focused on keeping their accounts in good standing that 

they've driven the rate of late payments down to its lowest level in 17 years. This 

could be downright unpatriotic. 

- Early signals on auto industry August sales suggest a double digit month for the US 

big 3 auto makers. 

- Governor Chris Christie has issued a one year moratorium on fracking, a process 

used in drilling for natural gas proven safe in over 70 years of use. The EPA, no 

friend of hydrocarbons, was unable to find a single example of environmental 

damage in that entire time. Do you feel safer now? Further proof that stupidity is a 

bi-partisan disease. 

- Ok.  Help me out here.  Remind me again why raising taxes is the “balanced” and 

“reasonable” approach.  Why isn’t it simply immoral? 

 

- Barry Rubin: “If you can persuade people that anyone is insane if they want to cut 

economically unproductive government spending and not raise taxes at a time of 

massive depression and growing deficits, then you have a pretty good propaganda 

machine.’ 

- Stunning news.  The first really creative policy proposal of the campaign season 

comes from Sarah Palin in her Iowa Labor Day address.  She proposed to eliminate 
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all corporate income taxes as a way to eliminate corporate lobbying.  If there is no 

tax, there can be no tax advantage granted by Congress, and thus no motivation to 

contribute to politicians to get favored treatment.  As an additional benefit consumers 

would see price reductions across the board, since all corporate taxes are passed 

through to consumers.  Of course the “balanced” and “reasonable” approach would 

be to replace that tax with some other tax.  

- Health care: 40% of all unpaid health care bills result from illegal immigrants using 

emergency room facilities.  This looks like a negative factor in health care.  But it 

actually means that the monstrous health care bill was unnecessary.  Everyone was 

already getting treatment and it was being funded by “the system.”  That means 

everyone else paying for use of “the system.”  The downside of that system was that 

Washington politicos were cut out of the game. 

- Immigration: There was no “anchor baby” concept in the US until the Immigration act 

of 1965.  

- Have you ever noticed how some words or phrases have come to mean the 

opposite of their simple definition?  “Balanced” and “reasonable” actually mean tax 

increases for the “rich.”  Whenever anyone uses “Fair Share” you should grab your 

wallet.  It’s a shakedown.  Sometimes a thinly disguised “pigeon drop” if the speaker 

is sophisticated.  The rich should pay their “Fair Share” of the tax burden.  Those 

making over $200,000 (5% of taxpayers) currently pay 60% of all income taxes.  

How much more would be fair?  What is your “Fair Share” of my income?  

- The income tax argument is usually based on the notion that there is some amount 

of income that is “enough.” Beyond that the state can make better use of it for the 

“General Welfare.”  But it depends on what you would do with the “excess income.”  

The vast majority of the money taxed away in this category reduces private 

investment, and that means fewer jobs.  Even if you put the money in the stock 

market or a savings account, it becomes available for someone else to invest. 

- Millionaires are disappearing at a rapid pace.  That’s bad news for the government 

(less income tax revenue) and for workers (less investment, risk-taking and hiring by 

investors).  

http://campaign2012.washingtonexaminer.com/blogs/beltway-confidential/where-

have-all-millionaires-gone 

- According to IRS figures the number reporting >$1 million declined by 39% (2007-
2009) and the number reporting >$10 million declined by 55%. 

- Maybe this can help explain it: “Greenfields Petroleum Corporation…, an 
independent exploration and production company with assets in Azerbaijan, is 
pleased to announce that the previously announced corporate re-
domestication…from Delaware to the Cayman Islands has been successfully 
completed.” 

- Maryland introduced a “Millionaires Tax” recently and saw its total tax revenue from 
millionaires decline by 30%.  Does everyone think that millionaires are stupid? 
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- Speaking of millionaires, Warren Buffett thinks they should pay more taxes, although 
he hasn’t taken advantage of the IRS website that allows him to do it unilaterally.  
David Koch countered quickly with a question: “Do you think the government can 
invest this money more productively than you can?”  Really nice trick question.  If the 
answer is yes, Buffet should immediately resign. If the answer is no, then Buffet 
should immediately retract his position and call for tax cuts for the rich.   

- There was a rush to criticize Buffett’s position in view of the fact that his company 
owes back taxes back to 2002.  Bad argument.  It ignores the reality of big 
corporation tax law.  It’s so complex that it takes years to negotiate what they 
ultimately owe.  Even the IRS can’t really figure it out. 

- Speaking of mal-investment: Venture Capitalists Back Away From Clean Energy. 
The real problem seems to be that without government subsidies it can’t make 
money, and governments are now too broke to offer enough subsidies.  Are we to 
believe that the brilliant venture capital investors didn’t touch base with an engineer?  
The reason they can’t make money in the real world is that these systems don’t 
produce energy, they consume it.  That’s why it takes a $25 per kwh subsidy to 
make windmills pay.  I can buy their product on the free market for $.06 per kwh in 
Indiana.  It’s not even close. 

- From Ellen Kuhfeld of London, via samizdata.net: “During the Middle Ages and 
Renaissance, Christians were not supposed to charge interest. Therefore, the most 
common moneylenders-to-kings were Jews. They could loan money at a profit, and 
were thus more likely to lend it. 
 
But whenever the King's debts got too large to repay, he began to demonise the 
Jews. And eventually came a pogrom. And hey-ho, the debt went away along with 
the Jews. 
 
I'm seeing the demonisation of banks. I wonder how long before government throws 
a pogrom?” 
 

- Via www.conservativetruth.org: In 1939, ten years after the crash on Wall Street, the 
Secretary of the Treasury, Henry Morgenthau, Jr., told the House Ways and Means 
Committee: 
 
"We have tried spending money. We are spending more than we have ever spent 
before and it does not work. And I have just one interest, and if I am 
wrong...somebody else can have my job. I want to see this country prosperous. I 
want to see people get a job. I want to see people get enough to eat. We have never 
made good on our promises...I say after eight years of this administration we have 
just as much unemployment as when we started...And an enormous debt to boot!" 
 
http://www.conservativetruth.org/article.php?id=949 
 

- Keynesians are just slow learners.  In fact John Maynard Keynes wasn’t a 

Keynesian by today’s standards.  He believed that deficit spending needed to be 

used for short periods, paid back in prosperity, and applied only in recessions 
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caused by weak demand.  Today we understand that you can’t tell the difference.  

But the rest of the book has been thrown out. 

 

- Ramirez is one of my all time favorites (remember the DC quake?):  

 
- From the “hold for the rim-shot” department: via The Jawa Report: The economy is 

so bad that: I received a pre-declined credit card in the mail. CEO's are now playing 
miniature golf. Exxon-Mobil laid off 25 Congressmen. Angelina Jolie adopted a child 
from America. Motel Six won't leave the light on anymore. A picture is now only 
worth 200 words. They renamed Wall Street "Wal-Mart Street". Finally, I called the 
Suicide Hotline. I got a call center in Pakistan and when I told them I was suicidal, 
they got all excited, and asked if I could drive a truck. 

- What’s the difference between free markets and capitalism?  Most criticism fails to 

make any distinction. Free markets are about voluntary consumption decisions. 

Capitalism is about how investments are made.  America’s economic strength has 

always been the large number of small capital investors (small business).  This is 

called “Distributism.” (description below).  

- “According to distributism (what an awkward term), the ownership of the means of 

production should be spread as widely as possible among the general populace, 

rather than being centralized under the control of the state (state socialism) or a few 

large businesses or wealthy private individuals (plutarchic capitalism). A summary of 

distributism is found in Chesterton’s statement: “Too much capitalism does not mean 

too many capitalists, but too few capitalists.” 
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http://en.wikipedia.org/wiki/Distributism

 

- While this describes the critical 

explain how big enterprises 

Auto assembly plants and 

big capital is sometimes necessary.  

colludes with government to gain protection 

rationale.  

- Goods and services from China accounted for only 2.7% of U.S. personal 

consumption expenditures (PCE) in 2010

- That looks only at end products sold directly to consumers.  There is another 

segment that includes components for end products.  Harder to track, but still quite 

small compared to the amount of hot air from protecti

- Via the CHRISTIAN SCIENCE MONITOR:

Popped. “Like all booms, higher education has been fueled by cr

year, total student-loan debt exceeded total credit

time, totaling more than $900 billion.

- Tesco (UK) has stopped using biodegradable carrier bags because they may be 

even worse for the environment 

- Via the hockeyschtick.com:

regions exhibit seasonal changes as does Earth, although 

more than the Earth over the last 20 years.

Martian warming?  

- The climate elites tell us that sacrifice is needed if we are to avoid drought and flood.  

Not clear how to distinguish b

the Mayans and Aztecs. Less blood, maybe?

- David Archibald, Climate Scientist:

the temperature of the planet today is almost the same as it was when satellites first 

started measuring it in 1979. No one under the age of 32

warming” 
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critical core of the American economy, it doesn’t help 

ses should happen (unless it’s covered in “…as possible”)

Auto assembly plants and semiconductor fabs are now multi-billion investments.  

big capital is sometimes necessary.  What makes big capital offensive is when it 

colludes with government to gain protection from competition on the “too

Goods and services from China accounted for only 2.7% of U.S. personal 

consumption expenditures (PCE) in 2010  - New American,  8/13/11, 

That looks only at end products sold directly to consumers.  There is another 

segment that includes components for end products.  Harder to track, but still quite 

small compared to the amount of hot air from protectionists. 

CHRISTIAN SCIENCE MONITOR: The Higher Education Bubble Has 

“Like all booms, higher education has been fueled by credit. In June of last 

loan debt exceeded total credit-card debt outstanding for the first 

time, totaling more than $900 billion. 

Tesco (UK) has stopped using biodegradable carrier bags because they may be 

even worse for the environment than the conventional type. 

hockeyschtick.com: The ice caps are melting...on Mars. The Mars polar 

regions exhibit seasonal changes as does Earth, although Mars has warmed 4 times 

more than the Earth over the last 20 years. A 'death spiral' from anthropogenic 

that sacrifice is needed if we are to avoid drought and flood.  

istinguish between the climate elites and the priestly leadership of 

Less blood, maybe?  Or maybe not. 

David Archibald, Climate Scientist: “There has been no warming since 1998. In fact, 

planet today is almost the same as it was when satellites first 

started measuring it in 1979. No one under the age of 32 has experienced global 
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of the American economy, it doesn’t help 

(unless it’s covered in “…as possible”).  

billion investments.  So 

makes big capital offensive is when it 

competition on the “too big to fail” 

Goods and services from China accounted for only 2.7% of U.S. personal 

 Bob Adelmann 

That looks only at end products sold directly to consumers.  There is another 

segment that includes components for end products.  Harder to track, but still quite 

The Higher Education Bubble Has 

edit. In June of last 

card debt outstanding for the first 

Tesco (UK) has stopped using biodegradable carrier bags because they may be 

...on Mars. The Mars polar 

Mars has warmed 4 times 

from anthropogenic 

that sacrifice is needed if we are to avoid drought and flood.  

etween the climate elites and the priestly leadership of 

There has been no warming since 1998. In fact, 

planet today is almost the same as it was when satellites first 

has experienced global 
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- From the Chicago Tribune, 1934 (some things don’t change much): 

-  
 

- The only moral way to redistribute wealth is through consumption.  Without making 

the entire case for this position (wait for my book on manufacturing myths), think 

about the factoid that 1/3 of all consumer spending is done by “rich” people.  This 

spending supports a stunning number of jobs since it is focused on durable goods 

with a jobs multiplier of 10:1.  The “rich” have gone on a spending strike because 
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they expect higher taxes.  In 2007 the Democrats took over the house and put 

Charlie Rangel in charge of the Ways and Means Committee (taxation).  He 

immediately started talking about “Fair Share” for business and the rich.  Are you 

now surprised by the result? 

- Where is the oil in the gulf?  Last year we heard it was an unmitigated disaster that 

would take decades to remediate and require massive government intervention.  But 

a recent study one year later found almost none of it. Seems that oil-consuming 

organisms go into exponential reproduction in the presence of abundant food 

sources.  Who knew? 

- Sahara desert is shrinking for the first time in 12,000 years.  Robust shrubs are now 

growing in almost 20% of previously barren desert. 

- We just had the first hurricane come ashore in the US in more than 1,000 days.  

Longest period since before the Civil War.  Of course that assumes Irene was a 

hurricane. As of this writing there is no report of on-shore winds at landfall in excess 

of 55 knots (hurricane=sustained >64 knots).  If this holds, Irene was a tropical storm 

and the clock is still running on the record. 

- Sea level change is mostly controlled by the water temperature.  Water shrinks as it 

cools (except when it freezes). The 3 mm per year rate has been going on for 8,000 

years.  Before that it was much faster due to glacial melting.  So the drop in 2010 is 

a medium big deal. 

-  
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Energy:   

Drilling activity in the US remains on track to match the record pace of 2008.  Despite 

the best efforts of the government regula

industry keeps on punching holes. 

The new demand for fracking wells and equipment is having a very positive effect on 

the economies of the Northeast.  Western PA is especially fortunate.  Word is going out 

to the roustabouts in Louisiana that there is work in Pennsylvania.  

Another boom area is in North Dakota.  Williston has a housing shortage.  A nephew 

has traveled from Spokane to Williston to find construction work.

The government is still slow walking permits.  Chevron just made a major discovery in 

the deep water Gulf.  But the permit was approved in March of 2010, suspended 

months later, and just reactivated a few mont

 

Employment:  

Note: The Bureau of Lab

first is the Establishment Survey of Payroll Employment.  The second is the 

Household Survey or Population Survey.

large employers and is the basis of the job growth press release.  The Household 

survey is a very large sample of the entire population and is the basis for the 

unemployment rate press release.  The Durable Goods Rep

emphasis on the Household Survey as the most accurate picture. 
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Drilling activity in the US remains on track to match the record pace of 2008.  Despite 

the best efforts of the government regulators to hold back the rate of development, the 

industry keeps on punching holes.  

The new demand for fracking wells and equipment is having a very positive effect on 

the economies of the Northeast.  Western PA is especially fortunate.  Word is going out 

the roustabouts in Louisiana that there is work in Pennsylvania.   

Another boom area is in North Dakota.  Williston has a housing shortage.  A nephew 

has traveled from Spokane to Williston to find construction work. 

The government is still slow walking permits.  Chevron just made a major discovery in 

the deep water Gulf.  But the permit was approved in March of 2010, suspended 

months later, and just reactivated a few months ago. 

Note: The Bureau of Labor Statistics conducts two surveys on employment.  The 

first is the Establishment Survey of Payroll Employment.  The second is the 

or Population Survey.  The Payroll survey collects data from 

large employers and is the basis of the job growth press release.  The Household 

survey is a very large sample of the entire population and is the basis for the 

unemployment rate press release.  The Durable Goods Report places primary 

emphasis on the Household Survey as the most accurate picture. 
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Drilling activity in the US remains on track to match the record pace of 2008.  Despite 

tors to hold back the rate of development, the 

The new demand for fracking wells and equipment is having a very positive effect on 

the economies of the Northeast.  Western PA is especially fortunate.  Word is going out 

Another boom area is in North Dakota.  Williston has a housing shortage.  A nephew 

The government is still slow walking permits.  Chevron just made a major discovery in 

the deep water Gulf.  But the permit was approved in March of 2010, suspended 

 

or Statistics conducts two surveys on employment.  The 

first is the Establishment Survey of Payroll Employment.  The second is the 

The Payroll survey collects data from 

large employers and is the basis of the job growth press release.  The Household 

survey is a very large sample of the entire population and is the basis for the 
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There news was mixed under the surface in the employment report of 9/2.   

In the Establishment Survey the report indicated no net increase in jobs in August.  But 

the detail was more interesting.  The private sector gained 17,000 jobs while the 

government sector lost 17,000 jobs.  A small plus for the economy, but you have to take 

what you can get. 

The Household Survey (a more complete and accurate picture) showed a major 

positive.  Employment increased by 331,000 and not-employed decreased by 131,000.  

The second number is the important one.  Only when that number is decreasing is the 

economy on the mend.  Three month and 12 month number are still showing trouble, 

but there could be something interesting going on. 

 This suggests that there is either a statistical fluke or small business (missed by the 

Establishment Survey) has begun to hire.  The non-statistically adjusted numbers show 

exactly the opposite picture – fewer employed and more not working.  This means that 

the likely answer is a revision to seasonal factors, or that the unusual state of the 

employment picture is making the adjustments unreliable.  We’ll watch this closely next 

month, but put a small bet on “fluke.”  

 

Durable goods employment fell slightly. The decline of 3,000 ended nine consecutive 

months of increases averaging 24,000. 

Jul-11 Number %

Employed 139,627      58.2%

Not Employed 100,244      41.8%

Total 239,871      100.0%

Total non-institutional population over 16

Change in 

Number

vs. Prior 

month

Last 3 

months

Last 12 

months

Employed 331            (152)          360            

Not Employed (131)           710           1,412         

Change in %
vs. Prior 

month

Last 3 

months

Last 12 

months

Employed 0.1% -0.2% -0.3%

Not Employed -0.1% 0.2% 0.3%
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Sector Detail 

GDP: US GDP 2011Q2 growth

3.7% Y/Y). Q1 growth was revised downward to 0.4% from 1.9%.  
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growth rate was revised downward to 1.0% SAAR (0.9

. Q1 growth was revised downward to 0.4% from 1.9%.   

 

Durable Goods Employment

2006

2007

2008

2009

2010

2011

TCSDGR

Gross Domestic Product

Qtr
GDP $b  

(SAAR)

Chg from 

Prior Pd

Chg from 

Prior Year

1      14,273.9 -0.1% 3.5%

2      14,415.5 1.0% 2.9%

3      14,395.1 -0.1% 1.7%

4      14,081.7 -2.2% -1.5%

1      13,893.7 -1.3% -2.7%

2      13,854.1 -0.3% -3.9%

3      13,920.5 0.5% -3.3%

4      14,087.4 1.2% 0.0%

1 14,277.9     1.4% 2.8%

2 14,467.8     1.3% 4.4%

3 14,605.5     1.0% 4.9%

4 14,755.0     1.0% 4.7%

1 14,867.8     0.8% 4.1%

2 14,996.8     0.9% 3.7%
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Industrial Production (excluding industrial supplies

July signaling the likely end of the 

We are now 2.6% above the same period last year.

Capacity Utilization (July data)

0.6 points in July, led by a 3.0

been planning for a slowdown.  They may get a surprise.  

Industrial Production - final products  $b SAAR

Year

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010
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2011

2011

2011

2011

2011

2011
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(excluding industrial supplies like energy) increased by 1% in 

July signaling the likely end of the supply change disruption from the January tsunami. 

We are now 2.6% above the same period last year. 

 

data): Capacity utilization for industrial production 

.0% gain in autos.  Insiders report that auto executives have 

a slowdown.  They may get a surprise.  The 3 US auto makers 

Industrial Production - final products  $b SAAR

Mo

Ind Prod - 

Value of 

Prod

Chg from 

Prior Pd

Chg from 

Prior Year

1 2359.3 0.8% 3.2%

2 2361.5 0.1% 2.5%

3 2383.6 0.9% 4.5%

4 2374.4 -0.4% 4.9%

5 2422.8 2.0% 8.8%

6 2428.2 0.2% 9.4%

7 2470.9 1.8% 9.4%

8 2464.9 -0.2% 7.8%

9 2465.2 0.0% 6.0%

10 2463.7 -0.1% 5.4%

11 2459.5 -0.2% 5.8%

12 2493.1 1.4% 6.6%

1 2499.7 0.3% 5.9%

2 2501.2 0.1% 5.9%

3 2512.4 0.4% 5.4%

4 2487.5 -1.0% 4.8%

5 2503.6 0.7% 3.3%

6 2509.8 0.2% 3.4%

7 2534.4 1.0% 2.6%

Industrial Production
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increased by 1% in 

supply change disruption from the January tsunami. 

 

industrial production jumped 

Insiders report that auto executives have 

The 3 US auto makers 
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reported double digit sales increases in August on top of the surge in capacity 

utilization. 

Durable manufacturing was up 0.4.  Primary metals increased 1.3, and machinery was 

flat.  

 

 

  

Capacity Utilization %

Year Mo Ind Prod Mfg Durable
Primary 

Metals Auto Mach-

inery

2009 1 71.3       67.0       64.4       53.3       35.8       71.3       

2009 2 70.7       67.0       63.9       50.1       40.3       69.8       

2009 3 69.6       66.0       62.6       48.0       41.3       66.1       

2009 4 69.0       65.7       62.2       47.5       41.8       64.4       

2009 5 68.3       65.3       61.2       46.8       37.9       62.7       

2009 6 68.2       65.2       61.0       48.3       36.7       61.1       

2009 7 69.1       66.5       63.2       53.3       46.6       61.2       

2009 8 70.0       67.5       64.3       56.6       49.3       62.4       

2009 9 70.5       68.1       65.1       58.7       54.0       61.4       

2009 10 70.7       68.2       65.1       59.4       53.6       63.0       

2009 11 71.1       68.9       65.8       62.9       55.3       62.3       

2009 12 71.6       69.1       65.9       65.5       55.8       65.0       

2010 1 71.9       69.0       64.7       65.0       57.1       64.8       

2010 2 72.2       69.3       64.9       66.5       55.9       65.3       

2010 3 72.8       70.1       66.0       68.8       57.7       65.6       

2010 4 73.2       70.9       67.0       68.2       57.2       68.1       

2010 5 74.3       71.8       68.3       68.8       60.7       69.8       

2010 6 74.5       71.9       68.4       68.7       60.1       70.9       

2010 7 75.3       72.6       69.6       66.3       65.7       71.0       

2010 8 75.5       72.8       69.4       66.4       61.6       71.1       

2010 9 75.7       73.0       69.7       66.9       62.3       71.5       

2010 10 75.7       73.3       70.2       66.5       62.8       72.7       

2010 11 75.8       73.4       70.5       68.4       60.5       73.8       

2010 12 76.8       74.2       71.1       71.2       60.7       76.1       

2011 1 76.9       74.7       72.3       72.3       63.0       79.0       

2011 2 76.5       74.8       72.8       71.5       65.2       78.8       

2011 3 77.0       75.3       73.2       73.4       67.1       77.9       

2011 4 76.6       74.9       72.6       72.9       62.5       77.4       

2011 5 76.7       75.0       73.0       72.4       62.2       78.6       

2011 6 76.9       75.1       73.1       72.6       61.5       79.7       

2011 7 77.5       75.5       73.7       73.9       64.5       79.7       
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The Durable Goods Sector

New Orders: Durable new orders

growth index returned to positive territory at 1.002 after four months below 1.000.  

spurt of growth gets the order rate back to flat for the year.
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Sector (July Preliminary Data): 

Durable new orders increased by 4.1% to $201.9 billion. The new order 

returned to positive territory at 1.002 after four months below 1.000.  

spurt of growth gets the order rate back to flat for the year. 

Durable Goods New Orders TCSDGR

Durable New Order Growth Index
(3MMA/12MMA)
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The new order 

returned to positive territory at 1.002 after four months below 1.000.  The 
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Shipments increased 2.4% to $

Unfilled Orders increased by 0.

levels. This represents 6.0 months 

Inventory climbed by 0.9% to $3

1.79 from 1.82 last month.  Not a big improvement but any reversal is we

months of negative signals.  
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to $201.9 billion.  

 

increased by 0.8% to $870.4 billion and continue at relatively high 

months (unchanged from last month) average lead time. 

to $361.4 billion.  Inventory to shipments ratios 

Not a big improvement but any reversal is we
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at relatively high 

(unchanged from last month) average lead time.  

 

ratios dropped to 

Not a big improvement but any reversal is welcome after six 
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Key durable goods 

Construction machinery new orders 

order growth was revised upward to 11.5% 

term average 1.02).  Export markets continue to support 

Mining, oil and gas machinery

18.7% to $2.7 billion after a 20

(long term average = 1.03). Unfilled orders have surged from $6 Billion to $13 billi

the past 15 months.  Production increases should be expected here if the raw material 

supply chain can support it.  
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urable goods sub sectors: 

new orders increased 5.7% to $4.4 billion.  Last month’s new 

order growth was revised upward to 11.5% Book to Bill ratio increased to 1.1

xport markets continue to support strong growth. 

Mining, oil and gas machinery new orders recovered most of last month’s 

0% drop in May.  Book to bill ratio stands at a strong 

Unfilled orders have surged from $6 Billion to $13 billi

Production increases should be expected here if the raw material 
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Last month’s new 

increased to 1.11 (long 

 

recovered most of last month’s drop. Up 

.  Book to bill ratio stands at a strong 1.54 

Unfilled orders have surged from $6 Billion to $13 billion in 

Production increases should be expected here if the raw material 
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Metalworking machinery orders 

positive at 1.05 (long term average = 1.00)

Fabricated metal new orders 

slightly positive at 1.03 (long term average = 1.0

 

 

 

Capital goods increased by 1.9

at 1.07 (long term average = 1.01)

0

500

1,000

1,500

2,000

2,500

3,000

Metalworking Machinery 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Fabricated Metal 

The Durable Goods Report – A Service of Time Compression Strategies

ime Compression Strategies Corp   317-842-

rders increased by 0.5% to $2.1 billion.  Book to bill ratio is 

(long term average = 1.00). 

new orders decreased 1.2% to $25.5 billion.  Book to bill ratio is 

(long term average = 1.00).   

1.9% to $81.4 billion. Book to bill ratio is strongly

(long term average = 1.01).  
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billion.  Book to bill ratio is 

 

billion.  Book to bill ratio is 
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Retail Data (July Advanced R

Retail Sales (excluding food service)

same month last year. There remains a strong but undefined inflation component to 

retail growth.     

Core retail (excludes food service, gasoline, 

billion.  Compared to last year core retail is up 

Gasoline sales increased 1.6

last year. The cost of gasoline remains a drag on retail spending.
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Advanced Release) 

(excluding food service) increased 0.5% in July and stand 8.9% above the 

There remains a strong but undefined inflation component to 

 

(excludes food service, gasoline, autos and parts) increased 0.

Compared to last year core retail is up 6.7%.  

6% in May and now stand 23.7% above the same period 

. The cost of gasoline remains a drag on retail spending.  It conti
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ly and stand 8.9% above the 

There remains a strong but undefined inflation component to 

 

increased 0.4% to $237.6 

 

the same period 

It continues to 
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suggest that more than half of the price inflation in gasoline is being absorbed by 

reduced driving or reducing spending in other retail categories.

 

Auto sales increase of 0.4% to $66.

utilization (see Industrial Production

on August sales suggest welcome strength in this sector.  

Grocery and Beverage stores

July of last year).  
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suggest that more than half of the price inflation in gasoline is being absorbed by 

reducing spending in other retail categories. 

% to $66.8 billion in July. The improvement in capacity 

Production) plus the strong early report by US manufacturers 

on August sales suggest welcome strength in this sector.   

 

Grocery and Beverage stores sales increased 0.5% in July to $98 billion
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suggest that more than half of the price inflation in gasoline is being absorbed by 
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plus the strong early report by US manufacturers 
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Housing (July Data): 

Housing remains weak.   Single family starts 

family sales dropped again to 

homes remained at a record low 

The median sale price (3mma) continues to perform well,

Strict lending requirements plus a large pool of foreclosure p

reduce the home ownership rate.  This will be a positive once the process is cleared.  

Government help for homeowners tends to delay this day of 

can’t really afford a private home.
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Single family starts decreased 5% to 425,000.  

to 298,000 units. Inventory of unsold new single family 

low at 165,000.  

(3mma) continues to perform well, rising to $225,600

Strict lending requirements plus a large pool of foreclosure properties continue to 

reduce the home ownership rate.  This will be a positive once the process is cleared.  

Government help for homeowners tends to delay this day of reckoning for people that 

t really afford a private home. 

Single Family Housing Starts (000's  SAAR) TCSDGR
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About Time Compression Strategies and the Durable Goods Report 

TCS provides business consulting and information technology support to high 

performance organizations. Our focus is on manufacturing and telecom.  Through our 

business partners we support health care and other rapid-response business sectors. 

The goal of the Durable Goods Report is to offer context for the published monthly 

statistics on durable goods manufacturing in the US.  The analysis is historical in nature, 

and includes no forecasts beyond what may be obvious from current conditions. The 

analysis of historical patterns provides a necessary framework for understanding 

plausible scenarios.  Since a high percentage of durable goods go through retail, this 

sector serves as a leading indicator of future durable goods activity. 

The Durable Goods Report uses source data from the US Census Bureau, Bureau of 

Labor Statistics, and the Federal Reserve.  Rig count data source is the Baker Hughes 

Corp.  For data sourced from the US government, the “preliminary” publication is used 

wherever possible.  The preliminary release occurs about 5 weeks after the end of the 

period.  An earlier publication (advanced release) is available about 3 weeks after the 

end of the period, but is often subject to substantial revisions, and is not considered 

adequately reliable for growth trend analysis.  Wherever the advanced release is used it 

is noted.  Tracking reports are available for several durable goods sub sub-sectors.  

Contact TCS for details about this subscription based service.  

Technical Note: The “TCS Growth Index” is measured as the ratio of the 3 month 

moving average divided by the 12 month moving average.  This removes some of the 

natural noise in the industry data, but also results in a slight response lag.  An index 

value greater than 1.000 is a sign of recent growth. 

About the Author: 

John Layden serves as CEO of Time Compression Strategies Corp (TCS), a 

management consulting and information technology company serving manufacturing, 

distribution, and their supporting technologies.  He also serves as Chairman of 

Temporal Dynamics, Inc. (TDI), the developer of the patented Ancelus high 

performance database.   TCS has developed a suite of high-performance real-time 

applications systems in support of their client industries.  

  

Prior to launching TCS, Layden’s career included 22 years’ in manufacturing and 

another 20 years in enterprise software. Most recently he has served as VP of Supply 

Chain Management for SAP and VP of Supply Chain Market Development for 

Frontstep, Inc.  He served as President of Pritsker Corporation, an early innovator in 

discrete event simulation and advanced planning and scheduling fields. He negotiated 
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the Pritsker acquisition by Frontstep.  He was a founder and CEO of Automated 

Technology Associates, Inc., a leader in the development of real-time quality control 

systems and factory management applications.  

Layden has authored over 40 articles and papers on both the theory and practice of 

manufacturing and supply chain operations. He was described by one editor as one of 

the “founding fathers” of the advanced planning and scheduling (APS) industry. He also 

authored the supply chain chapter in Maynard’s Industrial Engineers Handbook.  He 

speaks worldwide on the subject of world class operating strategies.  He has been the 

keynote speaker at numerous conferences including the Automation Hall of Fame 

Awards.   

As a software company CEO, Layden delivered to market the first real-time advanced 

planning and scheduling system; the first real-time SPC system; and the first real-time, 

fourth-normal-form database system.  He is the originator of the Return on Capacity 

modeling process for analysis and improvement of supply chain profitability and delivery 

performance.   

As a key partner to Motorola, Layden developed the quality control concepts that 

became the Six Sigma Initiative.  He introduced the same concepts to GE and the 

Cadillac Division of General Motors.  These initiatives contributed to the Malcom 

Baldrige awards won by Motorola and Cadillac, and to the highly publicized Six Sigma 

program at GE.  He introduced the Six Sigma concepts to software development and 

delivered the only application software release to meet these exacting quality standards.  

Layden holds three patents and is the only American to hold a Japanese patent in 

quality control.   

Prior to his tenure in manufacturing software, Layden spent 20 years as an engineer, 

operating executive and board member with three Fortune 200 manufacturing 

companies.  The TCS advisory services retain the practical, no-nonsense approach 

familiar to world class operating executives. His operating roles included plant manager, 

director of business planning, and VP of Supply Chain Management.    

Layden currently serves on 3 boards, and advises several high-tech startup companies. 

Mr. Layden holds a BS degree from Purdue University in Electrical Engineering and an 

MBA from the University of Wisconsin-Milwaukee (Executive Program).   He is active 

with the Purdue University President’s Council, and has served as a guest lecturer in 

the MBA programs of Villanova University, Columbia University, New York University, 

Ball State University, and others.  He can be reached at 317-842-6417 

jlayden@timecompressionstrategies.com 
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